
 
 

 
 

Sports Premium 2022/2023 
 
Vision 
To understand the importance of exercise on our body and mind and foster a love of physical activities and sport. 

Objective 
To achieve self-sustaining improvement in the quality of PE and sport against 5 key indicators: 
 

1.     The engagement of all pupils in regular physical activity – kick-starting healthy active lifestyles 
2.     The profile of PE and sport being raised across the school as a tool for whole school improvement 
3.     Increased confidence, knowledge and skills of all staff in teaching PE and sport 
4.     Broader experience of a range of sports and activities offered to all pupils 
5.     Increased participation in competitive sport 

 
Funding 
As part of the Sports Premium Funding, Enfield Heights Academy will receive a grant of  
 
 
 



 
 
 

Action Plan for Enfield Heights Academy 2022 / 2023 
 

Target Actions to achieve target Linked 
Objective 

Costs Impact / Outcomes / Sustainability 
 

NB. Impact measures to be added after final PE Review in Summer 2.  

Key achievements to date: July 2023 Areas for further improvement 2023/2024: 

• Dance CPD for all staff 
• Enter Athletics Borough Sports competition and Athletics Quadkids 
• PE specialist delivering high quality outdoor lessons. 
• Targeted after school clubs for inter school competitions. 
• Lunchtime club sustained activity for each year group per day 
• New P.E shed where equipment can be maintained and used for developing 

children in all areas of sports 

• Gymnastics training for all staff 
• JB to go on continued CPD to increase all staff’s knowledge. 
• Focus on competitive opportunities. 
• Introduce Sports Captains and pupil voice. 
• Apply for school games award. 
• Weekly Sports person of the week for celebration assembly 
• Further improve active break times so more children are active during 
• breaks. 
• Create more opportunities for staff CPD by sending class teachers on 

P.E courses throughout the year to support upskilling subject. 
• Increase of children representing the school in inter & intra 

competitions. 
• Start the North Star Trust Community Termly sporting competitions. 
• Support with Nursery in delivering P.E 
• Review assessments – Can the way we assess be improved. 



To build a higher 
profile for PE and 
school sport across the 
schools. 

• Regular features within celebration 
assembly 

• Update display board regularly 
• High profile on website and twitter 
• Gain Gold in school games mark 

award 
• High standards of teaching to create 

engaging lessons. 
 
  

1, 2 Staffing /  
PE 

Package  

• PE teacher coming since January has raised standards and  
expectations in PE across the school. 
Teacher to be kept for the next academic year. 

• Purchasing Sports T-shirts for children to have pride when 
competing in inter competitions. 

These will be kept forever so that children representing the school will 
have something to wear. 

• New Display board to promote influential figures for our sports 
house teams. 

• Consistent learning taking place for all P.E topics – Children 
have a clear end goal for each topic to complete As a school we 
will use our assessment data to see how and where we can 
improve the school/children’s needs. We will continue to 
promote P.E as a strong subject in the school.  

• Regular Features in Assembly / High profile on website and 
twitter / Update display board regularly  

• promote and celebrate sporting opportunities / results 
throughout the year via assemblies, display board, social media.  

• PE Star of the week. 
• Positive attitude towards P.E and school sport across the 

school. 
 

Create more 
opportunities for staff 
CPD to support 
upskilling subject 
knowledge and raise 
quality of PE teaching  

(Focus on Indoor P.E 
and how to annotate 

• Team teaching with PE Specialist 
Teacher 

• Ongoing support for teachers from 
PE Specialist Teacher 

• CPD for all teaching staff 
• Audit of all teaching staffs needs in 

P.E 
• Staff training with sports lead. 

3 Staffing /  
PE 
Package 

• Staff observing PE lessons and Team teaching so that they can 
become better equipped when teaching a PE lesson. 
• Dance CPD with Angela (Enfield PE Team) to help staff with 
planning and delivering a dance lesson. 
• Provide Teachers with Gym & Dance folders plus resources to 
support their lesson. 
• Half termly meetings within year groups with P.E lead helped 
and supported teachers in planning and delivery of P.E. and adapt 
lessons plans  



and adapt lessons 
plans) 

• Target staff to attend CPD events on 
indoor subjects. 

• Enfield P.E Team to deliver CPD in 
school for staff. 

• Use of Ipads to film lessons to 
support children’s learning 

• Enfield P.E Team to deliver CPD in school for staff  
• Use of Ipads to film lessons to support children’s learning. 
• New Gymnastics scheme of work created – P.E lead created 
new schemes for years 1 to 6 in gymnastics which now show a clear 
progression withs builds on the skills from year to year. 
• Subject lead attended 1 subject leader meetings with the 
Enfield P.E Team. Information is shared with SLT members and class 
teachers if needed  
• P.E lead to do a gymnastics course to help provide even more 
support for teachers. 
 

Continue to build 
strong links with the 
Enfield P.E Team 

• Buy into the Enfield P.E scheme 
• Keeping up to date with current PE 

information 
• Half-termly meetings with PE leads of 

schools within the Enfield to discuss 
PE developments/events etc. 

• CPD events for all staff to attend 
• Team leagues and competitions run 

throughout the year 
 

2,3,4,5 P.E 
Package 

• Used Enfield PE package to be able to attend various 
competitions. 

• CPD for PE lead 
• A high quality, professional development. The programme 

aims to develop knowledge, competence and confidence in 
delivering Physical Education in the Primary School. All 
areas of activity (Dance, Gymnastics, Games, Outdoor and 
Adventurous Activity and Athletics) are included. 

• As a school we will be buying back in next year to the 
Enfield package to provide more CPD to our staff 

 

Maintain and further 
develop opportunities 
for competition within 
school 
 

• Enter more leagues and tournaments 
• A, B & C teams to take part in more 

friendly matches throughout the year 
• Enter A & B teams into leagues 
• Pupils participate in dance and 

gymnastics festival 
• Continue to develop interest for girls 

football across the school 

1,2,4,5 P.E 
Package / 
Staffing 

• Entered into two athletics tournaments.  
• 4 friendly competitions with other schools 
• Netball Borough Competition 
Dance festival cancelled because of teacher strikes. 
• As a school we will continue to enter leagues and tournaments 
and look into ways we can give more children the opportunity to 
represent the school.  



• Host trial events for all children to 
have the opportunity to represent 
the school 

• Look to enter more events to add different 
tournaments/competition to target different children to take part.  
• Host NSTC intra competition for KS2 in a range of sports / Host 
NSTC intra competition for KS1 in a range of sports.  
This event did not start this year and will be a focus on the school’s 
actions plan to happen. This competition will help support more 
children competing and bring a sense of pride and achievement 
representing the school.  
• Host trial events for all children to have the opportunity to 
represent the school. 
 
 

Support physical 
education transition 
from primary to 
secondary. 

• Transition days for year 5 & 6, to 
attend Heroin Hall for a sport 
event to use their facilities. 

• Regular meetings with subject lead 
of Heron Hall in P.E 

• Host events at Heron Hall for 
children to see school / venue 

4 Staffing • Meet with Heron Hall P.E subject lead to discuss our 
curriculum links. 

• Support Heron Hall transition days with sending 
documents/information to the school to help the link between 
schools. 

• Host events at Heron hall for children to see school / venue 
• Start of the NORTH STAR TRUST 

TOURNAMENT in a range of sports held at Heron Hall. 

Maintain and enhance 
opportunities given for 
children to develop 
increasing levels of 
activity at playtime and 
lunchtime. 

 

• Develop new staff to ensure active 
playtimes and lunchtimes remain 
effective. 

• Update playground zones with a 
range of activities 

• Host competitions during lunch time 
Equipment audit 

1, 2, 4 Staffing / 
Resource 

 

• Introduce Different activities available on Playground 
(Four Square/Paddle Ball) 

• Sports Coaches used to do different sports each Lunch 
to increase active children 



Higher involvement in 
girls playing sports 
 
 
 
 
 
 
 

• Create after school clubs for girls only 
• Contact sporting clubs for support in 

running clubs 
• Enter more competitions across the 

year for girls (Football / netball / 
Athletics) 

• Trials for school teams to promote 
representing 

 

1,2,3,5 Staffing / 
Resource 

 

• Specific clubs for girls and boys in Football and Netball 
• Trials held and children picked to represent school 
• G&T training for Athletics competitions 
• Push Girls Sports in all areas 

 

Raise opportunities for 
extra-curricular clubs 
 

• Increase clubs for extra-curricular 
programme 

• Maintain team competition within 
school 

• Look for new opportunities and clubs 
• Host a range of different clubs 

throughout the year (archery, boxing, 
basketball) 

• Target SEN / Pupil Premium to attend 
clubs. (25% of each sport club) 

1,2,4 & 5 Staffing / 
Resource / 

PE 
Package 

• Invite Netball/football club implemented and will carry on next 
year. 

• After School and Lunch provision available for a host of 
children. 

• All children had opportunity to trial in years 5&6 (Extend to 
years 3&4 next year) 

 

 
 

Expected funding allocation. 
 

Costs 
 

£ 

Staffing Buying in professional services to support the quality of education for dance and gymnastics. £2375 

Active Lunchtime 
staffing 

Enhancing the opportunities given for children to develop increasing levels of activity at playtime and lunchtime. Active feet – 
Active minds 

£10,335 



PE Package The school subscribes to Enfield’s Gold Package which provides access to inter-school opportunities and also CPD for staff.  £2,500 

Resources Costs of PE resources required for extra-curricular activities and fixed equipment outside to enhance activity.  £2,500 

TOTAL COSTS 
 

£17,710 

 
 

Swimming - To be completed July 2023 
 

Meeting national curriculum requirements for swimming and water safety.  

• What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 

• N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school at 
the end of the summer term 2023. 

22% 

• What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, 
backstroke and breaststroke]? 

22% 

• What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 3% 

• Schools can choose to use the Primary PE and Sport Premium to provide additional provision for swimming, but this 
must be for activity over and above the national curriculum requirements. Have you used it in this way? 

No 

 


